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RECENT PRESENTATIONS BY ROTARY INTERNATIONAL LEADERS:
EXCERPTS FROM ROTARY INTERNATIONAL CONVENTION JUNE 21-25, 2025 SPEECHES AND FROM APRIL 2025 MESSAGE TO MEMBERS

RI PRESIDENT’S CONVENTION ADDRESS 
Stephanie A. Urchick 
25 June 2025 

In a time of global conflict and division, we have the courage to stand up for peace.  

We talk a lot about goals and strategy. But without friendship, without encouragement, none of it takes hold. Rotary works because we belong here. A high five, a smile, a laugh — these simple moments remind us: This is our community. And it matters.  

Some of the best clubs I’ve seen are the noisiest. Not because they’re disorganized, but because people are genuinely happy to see each other. That’s the magic. 

If you visit a thriving club that rings a bell, it’s not the bell that brings them together. It’s what’s around the bell — the energy, the connection, the culture, the sense of purpose.  

Because when we care for each other — in service and in spirit — we build a Rotary where everyone can thrive. 

[In reference to our need to change and one of the four Rotary Action key result areas, Increase Our Ability to Adapt] We’re not losing our roots — we’re growing new ones. Tradition and innovation can go hand in hand. We can honor the past while creating space for the future. Let’s ask ourselves: What can we try that’s new? What would make someone leave a club 
meeting and say, “I can’t wait to come back”? Let’s be bold enough to experiment, take risks, and lead with curiosity.  
Because innovation isn’t a departure from who we are. It’s a deepening of our mission. It’s how we make Rotary irresistible for generations to come. 

Because Rotary isn’t just about service — it’s about peace. And peace starts within. 

Let’s keep building a Rotary that’s more vibrant, inclusive, and joyful. A Rotary that welcomes the next generation with open arms. This isn’t about changing who we are — it’s about becoming more of who we’re meant to be.  

Let’s make sure everyone who walks into a Rotary meeting gets a smile, a high five, and the message: YOU BELONG.  

RI PRESIDENT-ELECT’S REMARKS 
Francesco Arezzo [now RI President]
25 June 2025

This past year, Rotary has faced global challenges with a firm heart and determination, blazing a trail for peace — and spreading The Magic of Rotary far and wide. 

Let us start with our annual message, Unite for Good.

Unite: to unite, reconcile, gather around. Unite can be understood in two different manners. You have to unite in space and time. Uniting in space means involving all members, but not only members, in our service. It means involving organizations that function as partners, local administrations, other voluntary associations. In short, it means “expand our reach.”

The most effective way to increase membership is, first of all, to increase retention. 

[Why members may leave your club] Maybe they did not find what they were looking for? Maybe the club experience was not what they expected? Improving the club experience must be another imperative during the year, making ample use of all the possibilities we have to apply great flexibility. Let us make more use of new types of clubs, for example, satellite clubs or clubs of purpose. Let us set no limits on creativity, let us adapt new forms of clubs to our local culture and traditions. 

Unite also means expanding one’s reach and working to benefit not only the local community but also needs far beyond our borders. In short, unity means working in harmony, building bridges, involving as many people as possible to achieve more and more effective results. Unite can also be understood as unity in time. In other words, it points to the need to 
work serenely with those before you and those after you.

If we really want to change the world and people’s lives, we must plan bigger, with multiyear projects. Our assignments may only last one year, but we must work and plan with those who precede us and with those who follow us.

We are called to undo our egos for the good of Rotary and the communities we serve.

Peace for me is what we do best and what we do every day. Taking a young person to a peace center or sending a young person to another country on a Youth Exchange is working for peace. Preventing and curing disease is working for peace. 
Providing clean drinking water or sanitation where there is none is working for peace. To have women give birth in a safe environment and take care of their children is working for peace. To improve the environment in which we live, to support girls’ education, to give economic support to those who cannot open their businesses, all this is working for peace. We are a great, immense machine that has been working for peace for more than a 
century.

Together. Alone we go nowhere, any difficulty will seem insurmountable. Let us leave the Superman we think we are in the attic and learn instead to value the team, to use our infinite different skills, to look at problems from different points of view. 
Alone we lose, together we win, always.

Dreaming is indispensable. A poet of the last century said that you begin to die the very moment you stop dreaming. Never stop dreaming. Dreaming is a consequence of enthusiasm and in turn generates enthusiasm. If we cannot dream and make our members dream, we will hardly have a successful year. But dreaming is not enough. We have to act. We are People of Action.

Rotary has changed me, changed my life profoundly. If the young professional who was afraid to speak to his club, because of the risk of making a fool of himself, can now get up on a stage and speak, in a language which is not his own, to an audience of thousands, well, I owe it all to all the Rotarians I have met in my life and who have always supported me and surrounded me with their affection. 

GENERAL SECRETARY AND CEO’S REMARKS  
TO THE CONVENTION 
John Hewko 
23 June 2025 

Rotary’s areas of focus are all about making a sustainable impact on the people in our neighborhoods — people that we see every day. 

Specifically, there are five ways the areas of focus help us: 
• One, align with best practices and increase measurement and reporting on our service projects, so we can see what works and share what we learn with other clubs. 
• Two, create lasting change in communities by changing attitudes and behaviors — instead of just delivering equipment — and building infrastructure. It’s like the old saying: Teach them how to fish instead of giving them a fish. 
• Three, move toward long-term projects that increase impact and build relationships over time. 
• Four, build connections between these areas of focus so we can better address issues with multiple causes and solutions. 
• And, finally, increase our service projects in areas where we have unique strengths and where we can build strategic partnerships. 

Now, that last point is especially important. Identifying and achieving goals helps Rotary go big with our service projects. This changes lives in ways that are noticed, not only by the people we serve, but by others facing similar challenges. 

This improves our public image, which attracts more people to join and partner with us, which helps us raise more money and, in turn, take on even bigger challenges. And to make this kind of impact, we need to align our work with others committed to the same goals.

But we also aim for our projects to be sustainable. It’s great to provide communities with things they need: books, water pumps, newly planted trees. But to transform communities, we need to do more. We need projects that help people acquire skills so that they can keep building on what we leave behind. And we need to ensure that our projects continue working well after we have left. This is true sustainability.

Now, one of the things we can be proud of is how closely Rotary’s areas of focus align with the United Nations Sustainable Development Goals. The UN has come up with 17 measurable goals, which are a shared global blueprint for peace and prosperity. Our seven areas of focus directly align with these goals.

This alignment matters. Why? Because it makes it easier for Rotary clubs to find partners — such as local governments, international NGOs, and private sector organizations — all of whom are looking to achieve these same global targets. And then we can build and sustain the kinds of projects that are part of a global movement, working in tandem with other organizations. So, when partners and communities work with Rotary, they do more than align with a club filled with people of action. They expand their reach and make their goals more achievable. And that opens doors.

At the heart of it, they [Rotary's 7 Areas of Focus] are about people. People who need clean water, people who need health care, children who need education, and communities that need peace. It’s really very simple. It’s about making sure people can live healthier, safer, and more hopeful lives, one project at a time. So, when it comes to an area of focus like protecting the environment, think of a project that restores mangroves. Yes, that project restores an ecosystem, but it does more. It 
helps fishermen by protecting waterways. It helps farmers by stopping soil erosion. And it creates natural protection against disasters like hurricanes, typhoons, and floods. 

Many Rotary clubs already host literacy mentoring programs where Rotary members and community volunteers spend one-on-one time with students, helping them not just to read, but to love reading. For those learning a second language, programs like these can provide the support needed to thrive in school and in life. And in community economic development, our goal is to build small businesses that sustain communities around the globe. We support farmers who bring food to the 
market, grocers who maintain businesses in communities with the greatest need, and bankers who provide crucial loans to the local entrepreneurs. 

All of Rotary’s areas of focus — also in maternal and child health, peacebuilding, as well as water and sanitation — are about working with people in communities to create lasting partnerships that empower people dedicated to the places they call home.

Let’s seek out the people making our communities better, and let’s wait for no one. Let’s not wait for governments to find solutions. Let’s not wait for bigger organizations to set the tone or the pace. In the words of Mahatma Gandhi, let’s be the change we wish to see in the world. Let’s be the leaders we wish we had. Let’s step forward and make this our time. Right now. Let’s use our areas of focus to drive sustainability and impact. Let’s rise up and show the world what it means to be in Rotary. Let’s lead the way with courage, with compassion, and with unshakable faith in the power of community. Let’s build that better world, together. Let’s harness The Magic of Rotary, and let’s Unite for Good.

Stephanie A. Urchick, President, Rotary International
Mark Daniel Maloney, Chair, The Rotary Foundation
John Hewko, CEO and General Secretary
11-Apr-2025

Rotary is a force for good in the world because we are deeply embedded in communities. We will continue to provide service to others, promote integrity, and advance world understanding, goodwill, and peace.

The ideals of service, fellowship, and diversity have enabled us to transcend boundaries of all kinds. We bring people of all backgrounds together, foster collaboration, and make our communities stronger.

For 120 years Rotary has thrived through two World Wars, through the Cold War, and through multiple deadly pandemics. We have endured and strengthened because we adhere to our mission and to our values. In times like these, we are once again reminded of the strength of Rotary and the importance of supporting our organization.

We will continue to support our Areas of Focus to forge solutions and fulfill long-term goals. Through our programs, grants, and people-to-people diplomacy, we address the underlying causes of conflicts, creating an environment conducive to peace. We work with our partners to engage in sustainable projects that tackle poverty, inequality, and lack of access to education in our own communities and those around the world.
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